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70%
All U.S. hospital inpatients are admitted through the Emergency Department

This is not a statistic. This is an indictment.

Every day in America:

• 411,000 patients are seen in Emergency Departments

• 74,000 patients are admitted to hospitals from EDs

• 106,000 total patients are admitted to hospitals nationwide
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CONSIDER A TYPICAL PATIENT JOURNEY:
• PRIMARY CARE AT HEALTH SYSTEM A

• LABORATORY TESTING AT A COMMERCIAL LAB 
• SPECIALIST VISIT AT HEALTH SYSTEM B

• URGENT CARE VISIT AT CVS MINUTECLINIC
• EMERGENCY DEPARTMENT AT HEALTH SYSTEM C

EACH SYSTEM HAS A SLIVER OF THE PATIENT'S STORY.
HIE YET TO DELIVER ON ITS PROMISE 

NO ONE HAS THE COMPLETE PICTURE.
NO AGGREGATED LONGITUDINAL VIEW EXISTS.

FRAGMENTATION OF DATA = FRAGMENTATION OF CARE 
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THE EMERGENCY DEPARTMENT HAS BECOME THE DE 
FACTO FRONT DOOR TO AMERICAN HEALTHCARE.
SOURCE: EMERGENCY DEPARTMENT BENCHMARKING ALLIANCE (2018); JAMA 

NETWORK OPEN (2023); PENN LDI (2023)

HOW DO YOU DEFINE UPSTREAM

UPSTEMA YOU MEAN MIDSTEMA

                    SYSTEM VS SOCITY   
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-    $5 T  HEALTH SPENT 

- 4%  GLOBAL POPULATION 

- 19% GDP 

-  HIGHEST COMORBIDITY 

-  HIGHEST MORTALITY

- ROI??? 

- PUBLIC HEALTH DEVOTEE 

PRACTITIONERS

- ARCHETECT 

- DRIVER SEAT  
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STORY OF THE 
STONE MASSIONS 



Framing the Movement: Transforming from Reactive 

Confirmation to Proactive Prediction: An 

Architectural Framework for Healthcare 

Transformation Through Laboratory Medicine
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THE RELAY
B U I L D I N G  M O M E N T U M

CLINICAL LAB 2.0  •  NINTH ANNUAL WORKSHOP

March 1–3, 2026  |  Pendry Hotel, Chicago



THE RELAY: BUILDING MOMENTUM ACROSS EIGHT BLOCKS

1

FRAMING

Setting the Stage

2

COMMITTEES

Cross-Pollination

3

OUTCOMES

Health Economics

4

POPULATION

CKD Steppingstone

5

BRIDGING

1.0 → 2.0

6

DMC

Digital Transform

7

POLICY

Gov't Affairs

8

PAYMENT

No Margin No Mission

FINISH

CALL TO

ACTIONSTA

RT

Each leg builds momentum  •  Each handoff strengthens the movement  •  Together we cross the finish line

"Transforming Diagnostics from Reactive Confirmation to Proactive Prediction through Immense and Intense Collaboration"



THE EIGHT LEGS OF THE RELAY

1
FRAMING THE MOVEMENT

Setting the Stage: Why We're Here

▼

2
EVOLUTION OF COMMITTEES

Amplification & Cross-Pollination

▼

3
OUTCOMES & ECONOMICS

From Reactive to Proactive

▼

4
POPULATION HEALTH

CKD as Steppingstone

5
BRIDGING 1.0 → 2.0
Business of Testing to Business of Data

▼

6
DMC UNVEILING

CL2.0 Operationalized

▼

7
GOVERNMENT AFFAIRS

Policy & Advocacy

▼

8
ALTERNATIVE PAYMENT

No Margin, No Mission

→

FINISH LINE: CALL TO ACTION

The Baton Is Passed — Now We Run

Project Santa Fe Foundation  •  Clinical Lab 2.0  •  Diagnostic Medicine Consortium



THE BATON PASS
What makes a relay successful?

CONTINUITY

Each block builds on the 

previous. No session stands 

alone. The momentum carries 
forward.

COLLABORATION

The handoff requires trust. 

Immense and intense 
collaboration. We run together.

CONVERGENCE

All eight legs lead to one finish 

line. One call to action. One 
movement.

"Transforming Diagnostics from Reactive Confirmation to Proactive Prediction

through Immense and Intense Collaboration."
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DIAGNOSTICS SECTOR OF HEALTHCARE SHIFT FROM 
REACTIVE CONFIRMATION TO PROACTIVE PREDICTION 
TO REDUCE $1 TRILLION FROM HEALTHCARE DELIVERY, 

TO IMPROVE OUTCOMES AND EXTEND LONGEVITY 
THAT’S OUR NORTH STAR

FRAMING THE MOVEMENT- HEADLINE  



Copyright © 2026 Clinical Lab 2.0. All rights reserved.



Copyright © 2026 Clinical Lab 2.0. All rights reserved.

THE LOSERS QUESTION

DIAGNOSTICS SECTOR OF HEALTHCARE SHIFT FROM REACTIVE CONFIRMATION TO PROACTIVE PREDICTION

TO REDUCE $1 TRILLION FROM HEALTHCARE DELIVERY, TO IMPROVE OUTCOMES AND EXTEND LONGEVITY 

THAT’S OUR NORTH STAR
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THE IDENTITY QUESTION
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SLIDO
SASSION TAKE AWAY 
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