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GRADUALLY, THEN 

SUDDENLY

The Coming Healthcare 

Revolution

David Johnson, CEO: March 3, 2025



ASTRO TELLER’S TRUTH
2 GPTs at Once: Unique  
in Human History

Why We’re All Tired

The Machines are 
Coming!

Automating White-
Collar Labor

Human-Machine 
Collaboration/LLMs

Work-Life Integration



HEALTHCARE’S ROARING 2020S
Eerie Parallels to the 
Roaring 1920s

Chronic Disease 
Pandemics

Epoch-Defining 
Technologies (GPTs)

“Inside-Out” vs. 
“Outside-In” 
Transformation

Traditional Payers/ 
Providers in Trouble



MACRO FORCES (TOP-DOWN)
2030

2010/11

SADLE

Downswing &
Death Gaps

CRISPR and GenAI, Oh 
My!

Indiana

Fiduciary Responsibility

Disequilibrium? --
Thompson Murder, 
340B, SNP & MAHA



MARKET FORCES (BOTTOM-UP)
Health Multipliers

3D-WPH

Interfacing Threat & 
Response

Production Capacity

Loyalty Principle

CB2E2

Pre-emptive 
Diagnostics

VALUE!!!



CARE REDESIGN AND MIGRATION 
Disrupters:

1. Enhanced Primary 

Care

2. Focused Factories

3. Asset-Light 
Delivery:              
- Virtual                
- Retail                
- Home

Force Multipliers

1. Better Purchasing

2. Liberated Data

3. Consumerism



NEW HEALTHCARE “GAME” HAS DIFFERENT 
MATH

Old Game (Doctors)

New Game (Consumers)

Healthy Futures

Normalizing Supply-
Demand Dynamics

Platforming Healthcare: 
BSW

John Powers

Evolution or Revolution?



MORE HEALTH. LESS HEALTHCARE.
Wicked FFS/ASO Medicine 
Is Dead

AI-Driven “P5” Medicine –
Digital Twins

Swimming, Not Drowning 
– Getting Healthy Together

Better than Canada

Consumers Win 

More Change in the Next 
10 Years Than the Last 100

US Healthcare Circa 2035



PEOPLE POWER!

OUTCOMES MATTER. 

CUSTOMERS COUNT.

VALUE RULES!



Follow the 

Healthcare Revolution

Subscribe at

4sighthealth.com 

or use this QR code

@marketvsmedicine

info@4sighthealth.com



@marketvsmedicine

Tell us what you think:

Get News of 

the Revolution!

Subscribe at
4sighthealth.com

info@4sighthealth.com
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